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Construction of Index System of Performance
Evaluation About Highway Maintenance

ZHU Jie, CHEN Zhang, SUN Lijun

(Key Laboratory of Road and Traffic Engineering of the Ministry of
Education, Tongji University, Shanghai 201804, China)

Abstract: In order to appraise the performance evaluation
about highway maintenance in objective and accurate way, a
new index construction method based on business-customer-
internal management-clearning and growth (BCIL) index and
Combined with the
performance evaluation project about highway maintenance of

key performance index was given.

a highway management department in Shanghai, the index
system of performance evaluation was established from four
aspects such as operation, client, interior management, study
and development with the proposed index construction
method.

Key words: highway maintenance; performance evaluation;
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