B2BEIH
20144E 11 A

Tl BF Xk 4 (A & B ¥ O
JOURNAL OF TONGJI UNIVERSITY(NATURAL SCIENCE)

Vol. 42 No. 11
Nov. 2014

XEHS. 0253-374X(2014)11-1776-07

DOI:10.11908/j. issn. 0253-374x. 2014.11. 025

DI H & REEENXX T E SR [ e EH

=8 EEIAEALETH
(RIS A2 Z9F AR, LY 200002)

BE . DL 394 £ TR0 E AR R 518 2 0 2R, A b 52 4 28
B AR, BT S8 T R ] o 5% 1 P B
AR (2] i = A5 X 2 1) o o 2% 2 2 A R ) 7 A o
Wi, BREAY LA AR R AL R B (LMXO b R &, BB A 3
2 FIAIE B AEEE AT A 8. BT 45 R R BIR Bk
B L e SR A AR S B AR LIMIX B o, T [
BRI SR LMX iR £ WA T 4 B T8 BR M 1. LMX
T WS AN B B i (R AR 2 R AR St S g il
M RN LMX R0,

XKW MREEER; TR EMSE (M) ; BB
]
hE53ES . CI36 XERERER . A

Conflict
Management Styles on Employee Turnover

Impact of Project Manager

Intention
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Abstract: As a third-party, the project manager can be
provided with three conflict management styles when dealing
with employees’ conflicts, namely resolution, prudence, and
avoidance. Based on a questionnaire survey completed by 394
members of a construction project team, a research model is
established, taking lead-member exchange (LMX) as the
intermediate variable, the colleague experience and team type
as the moderator. The conclusion shows that resolution and
prudence are significantly positive-interrelated with LMX,
while avoidance is negative-interrelated with LMX and can
result in an increase in turnover intention. LMX acts partly as
an intermediary role between the three conflict management
styles and employee’s turnover intention, while the colleague
experience will strengthen the influence imposed by the
conflict management styles upon LMX.
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Fig.1 Two-dimensional model of leader

conflict management styles
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Fig.3 The results of conflict management
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