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Enterprises ° Performance and Stakeholder

Management Based On Resource Constraints

YANG Sheng
(School of Transportation Engineering, Tongji University, Shanghai
200092, China)

Abstract: The strategic object of an enterprise stakeholder
management is to maximize performance under resource
constraints. Based on a linear programming model of resource
constraints,a quantitative analysis is made of the improvement
of the performance indicators and the levels of performance
improvement are presented. An analysis of the relationship
between performance indicators and stakeholders reveals the
stakeholders are closely related to the performance indicator.
The study results offer a strategic basis for stakeholder

management.
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