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Hospital Flexible Space Management
Under the Covid-19 Pandemic

LE Yun', XUEKELAITI Huiyirete', LI Yongkui', YU Tao*

(1. School of Economics and Management, Tongji University,
Shanghai 200092, China; 2. Renji Hospital, School of Medicine,
Shanghai Jiaotong University, Shanghai 200127, China,)

Abstract: Hospitals are the core department in the fight
against the covid-19 pandemic. The effective management of
hospital user activities and the increasing space utilization
have become urgent problems. The concept of flexible space
was employed to analyze the characteristics of hospital user
activities and space use in the method of space use analysis.
By constructing a hospital user activity-space mapping
process, the hospital spaces that initially designed for
meeting a single activity of one type of user can be
transferred to the hospital spaces for meeting the activities
of multiple types of users. Finally, the conformity and the

acceptability of the method are verified in case study.
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Tab.2 Hospital user activity-space mapping process
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Fig.4 Flow chart of hospital user activity-space mapping process
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Fig.6 Activity-space pairs generated by hospital administrators
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