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Abstract:

digital technology, the concept of digital lean construction

With the application and development of

has been proposed and increasingly emphasized. To
support the application and promotion of digital lean
construction, this paper explains the core technologies of
the “Evaluation Standard for Digital Lean Construction
Maturity of Construction Engineering Projects” , namely
the evaluation system and methodology for digital lean
construction. First, based on a digital lean construction
management model, a maturity assessment index system
is established. Then, the weights of the evaluation
indicators and the evaluation methods are determined.

Finally, its practical application of the standard in
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engineering projects is introduced and analyzed. The
results show that this standard can be wused to
quantitatively assess the level of digital lean construction

in engineering projects.
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Fig. 1 Management model for digital lean construction
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Fig. 2 Maturity assessment index system for digital lean construction
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Fig. 3 Hierarchical structure of maturity assessment indicators for digital lean construction
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Tab. 10 Scores for maturity assessment of projects
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